Tor Borgen

CTO & IT Project Manager | Product Owner | Technical Leader
linkedin.com/in/torborgen | Norway

Professional Summary

Experienced technical leader with a hands-on development background and a record of leading complex IT initiatives from discovery to delivery.
Brings a practical blend of project leadership, product ownership, Scrum, enterprise integration, and operational service experience.

Technical & Leadership Proficiencies

Leadership & Delivery: IT project management, product ownership, Scrum, agile delivery, roadmaps, stakeholder management
Technology: React, Node.js, TypeScript, PHP/Laravel, Azure, Google Cloud, Kubernetes

Integrations: REST APIs, WITSML, Azure APIM, oData, enterprise data hubs

Operational Foundation: Technical support, quality assurance, workflow improvement, customer service

Languages: English (full professional), Norwegian (native)

Professional Experience

CVM Solutions | Oct 2023 — Present
Chief Technology Officer

« Lead full-stack development and technical strategy for high-performance transaction platforms handling 10,000+ daily transactions.

« Built scalable automation and distribution infrastructure with a focus on performance, security, and a 30% reduction in distribution costs.

« Own end-to-end architecture, delivery, and technical leadership for complex product initiatives.

Keystone.no | Jul 2024 — Feb 2025

Product Owner

* Owned API-driven integration initiatives spanning WITSML, a central data hub, and enterprise APIs; contributed hands-on to architecture and

delivery.

« Aligned stakeholders, roadmap priorities, and requirements to deliver major technical projects on time.

Keystone.no | Nov 2023 — Sep 2024
Technical Project Manager

« Led scoping, delivery, and cross-functional coordination for technical projects across engineering, data, and client teams.

Keystone.no | Aug 2021 — Nov 2023

Scrum Master / Technical Lead

« Scaled Scrum practices across development teams, introduced Jira automations, and improved delivery predictability and code-quality workflows.

« Led technical development, including a React legacy rewrite and Kubernetes implementation.

Muuh AS | May 2019 — Aug 2021
Technical Lead / Developer

 Progressed from React development to full-stack technical leadership; modernised legacy systems and delivered customer-facing integrations.
» Led Azure/Google Cloud migration work, a React Native rewrite, and integrations using Azure Functions, APIM, and oData.

Earlier Technical Experience

NextGenTel | Sep 2010 — Oct 2014

Back Office Employee

« Delivered advanced technical support across xDSL, fibre, VoIP, IPTV, networking, webmail, and mobile-broadband services.

* Resolved complex chat and premium-support cases and advised customer-support colleagues on technical troubleshooting and escalations.
NextGenTel | Sep 2009 — Sep 2010

Customer Support

« Diagnosed customer issues involving XDSL and fibre connections, webmail, and home-network configuration in a high-volume support environment.

IBM, Ireland | Jan 2009 — Aug 2009
Assistant Team Lead
« Supported daily service operations through queue monitoring, reporting, workflow coordination, team support, and process-improvement initiatives.
IBM, Ireland | Sep 2007 — Aug 2009
Technical Support / Quality Assurance
« Provided technical support for Nordea users across Active Directory, Exchange, Microsoft Office, mainframe, and ATM-related systems; contributed
to service-quality assurance.

Selected Projects

Enterprise Data Hub & WITSML Integrations (Keystone.no) — Technical project management and hands-on delivery of API-driven enterprise
integrations. Tech: Node.js, Azure APIM, WITSML, REST APIs, Azure Data Lake

Frontend Rewrite & Kubernetes Migration (Keystone.no) — Led a React modernisation and Kubernetes implementation. Tech: React, TypeScript,
Jest, Azure

Transaction Platforms (CVM Solutions) — Led architecture and delivery of scalable automation platforms. Tech: Node.js, React, cloud infrastructure

Education & Certifications

University of Agder (UiA) Bachelor's Degree in IT and Information Systems, 2016 — 2019
Certifications: Java Essential Training « Foundations of Programming ¢ Android Development ¢ Object-Oriented Design



